MINUTES OF THE SUMMER EXECUTIVE BOARD MEETING

SC FEDERATION OF CHAPTERS OF NARFE

JUNE 9, 2008

President John Geiger called the meeting held at Seawells in Columbia to order at 10:30 a.m.  He welcomed those present.  Chaplain Nellie Bodenhamer offered the invocation.  Sgt. At Arms Charles Giavelli led the Pledge of Allegiance.

Secretary Esther Crandall read the roll call.  Parliamentarian Judy Kemp determined there was a quorum.  There were 26 in attendance, including Region III VP Bob Harrell, Committee Chairs, Guest Alice Moultrie, and Carol Smalls-Jenkins representing Mamie Clarke.

A motion was made by Charles Giavelli, seconded by John Neely to dispense with reading of the minutes of the January 14, 2008 meeting.  Motion carried.

Correspondence:  Secretary Crandall read a thank you note from Peggy Harrell for the Federation’s donation of an afghan for the FEEA raffle at the National Convention.  She had sent a thank you letter to Sen. Graham for Jane Goolsby’s attendance at the Federation Convention and a letter to Cong. Clyburn expressing disappointment in his no-show after confirmation of convention participation.

Treasurer Buck Mizelle reported on challenges he faced at the Bank of America in trying to change the signature card for our accounts.  He proposes that we move our accounts to the NARFE Premiere Federal Credit Union.  In the interim, he has deposited the funds from our four-month CD into our regular bank account.

Buck presented the proposed 2008-2009 budget, noting that it results in a deficit if all budgeted amounts are spent.  The Board agreed to reduce newsletter expenses by $225 and add $700 to Legislative Training.  Judy Kemp moved that Federation Officers attending the National Convention be allotted $200 to aid in Margaret Baptiste’s campaign for Presidency.  Charles Giavelli seconded the motion.  Buck Mizelle asked for a definite number to be covered.  It was determined that Board Members Charles Giavelli, Carl Young, Judy Kemp and Jeanette Keepers would be attending, making the amount $800.  The motion was carried unanimously.

There were suggestions for raising the Federation income to cover the deficit.  Pros and cons of all were discussed.  It was decided that since it is not a problem this year, we should address how much money we need in reserve and base any suggestions for additional income on that.  Bob Harrell said that most Federations like to have one and one-half to two times their budget in reserve.

Bill Nicol moved to adopt the proposed budget as amended.  Judy Kemp seconded, and the motion carried unanimously.  Buck will revise and distribute the adopted budget.

Charles Giavelli moved, and Joe McCarty seconded that we move our accounts to the NARFE Premier Federal Credit Union.  The motion carried by unanimous vote.  Buck will retain the Bank of America accounts until the Credit Union account is in place.  He will deposit the CD funds in the NARFE checking account, which pays 4% interest, until they offer a CD special. 

First Vice President Jeanette Keepers reported that our collective goal is to increase our membership numbers and to ensure we have a strong presence in Washington.  As pointed out by Margaret Baptiste in her column in the May 2008 issue of the NARFE magazine, we are sitting on a gold mine of potential recruits:  that is, all of the spouses of current members who aren’t members themselves.  The recruiter gets credit, and the spouse would have a voice in deciding important issues including protecting against the erosion of our hard-earned retirement benefits.  She stressed that we should always carry the latest membership applications with your chapter and membership numbers.  We should also include other informative tracts that are available at the NARFE website.  An important tool at the disposal of Federation and Chapter officers is the M-112 report, available on the website.  We need to target those members who have been sent second notices to encourage them to renew.  We also need to contact those who are prospective members to invite them to a local chapter meeting.

Second Vice President Sally DePreker had no report but suggested that we should stress dues withholding to our members.

Nominating Chair Bill Nicol said that since we just held our election, he will not begin serious officer recruiting until September.  The only current officer who has said he will not seek re-election is Historian Carl Young.  Bill will use the draft Nominating Committee policy that involves District Field Officers in the process.

Past President Esther Crandall had no report.

Legislative Chair Bill Nicol reported that there have been no changes in the status of our Bills since he reported at the convention.  He feels that nothing is going to happen this session.  We will start again in January recruiting co-sponsors.  Cost will continue to be a factor.  With WEP/GPO, he feels that nothing will happen until Congress deals with full Social Security/Medicare reform.  He reported that August is “Meet Your Candidate” month.  Information on this is contained on page 15 of the May NARFE magazine and in a May 12 letter from President Baptiste.  There is a NARFE 2008 Candidate Questionnaire that is probably on the web site, but Bill will send it to chapter Presidents if requested. 

On June 4, Bill and John Geiger participated in a conference call with Region III Field Vice President Bob Harrell, other Region III Presidents and Legislative Chairs and the National Office.  They discussed “Meet Your Candidate” month.  Chapters are urged to talk to their representatives in August.  Chapters that recess for the summer could do this in September.  Bill suggested that chapters within a Congressional District hold a joint meeting for candidates to attend.  Bill provided information in the July 2007 Federation Newsletter which broke down the six Legislative Districts as to which chapters are represented and the number of current and retired federal employees in the district.  He will send this out again.  DFO’s were asked to make sure that their chapters are scheduling meetings with their Representatives.

He noted that the new Roster lists three chapters with no Legislative Officer.  He asked DFO’s to get with those chapters.

President Geiger reported that as a result of Jane Goolsby being at our Federation Convention, Margaret will meet with Senator Graham at NARFE Headquarters.  

Audit Chair Paul Donahue provided his report of the interim audit of financial records of the Federation Alzheimer’s Fund.  The audit consisted of a proof of receipts and disbursements through reconciliation with chapter deposits of checks paid directly to Alzheimer’s Research in Chicago.  On a test basis, checks disbursed were traced to the authorization for their issue.  He verified validity of payee, where possible, by written receipts issued by authorized Alzheimer’s Research Committee recipients.  Income received was traced to supporting documents and verified by bank deposit slips.  The financial reports and supporting documentation kept by the Federation Alzheimer’s Committee for the year 2008-2009 to date were, in his opinion, correct and properly reflect the financial status of a pass-through monetary system instituted to actually disburse funds immediately upon their receipt.  Ernest Williams moved, Bill Nicol seconded to accept the Interim Audit Report.  Motion carried unanimously.  Paul suggested that the new Alzheimer’s Chair seek a new account locally.

Constitution/Bylaws Chair Larry Shaff reported that National Secretary Nat Brown approved the resolutions adopted at the Federation Convention on eliminating reference to a Corresponding Secretary and Chapter Reporters.  He disapproved the resolution on procedures to follow to close a chapter and reactivate a closed chapter because it is a procedure and should not be in Bylaws.  Rather than re-issuing our Bylaws with the two approved amendments, Larry will incorporate the amendments and print one copy.  Esther will sign as President when the amendments were approved.  Larry will send that copy to the National Office for Secretary Brown’s signature.

Larry gave each Board member a copy of the draft Policies and Procedures Manual.  He provided several options for reducing the size of the manual.  Board members were asked to provide comments to Larry on format and actual procedures by July 1, 2008.  Larry is drafting a new Constitution referencing the Policy Manual.

Region III Vice President Bob Harrell began his remarks by complimenting Larry Shaff on his work on the Policies and Procedures Manual.  He reported that the Galt House is totally booked.  Overflow for the National Convention can make reservations at the Holiday Inn, 120 West Broadway, telephone 502-582-2241.  Confirmed convention rate of $97/night includes parking.  He said that members signing up their spouses can get a reduced dues by using dues withholding.  Be sure to send in the green card with application.  He said that SC has a chapter with one person serving as both President and Treasurer.  While he understands that chapters have problems filling positions, it is recommended that these two positions not be filled by the same person or spouses.  He said that only 644 members of the SC Federation subscribe to GEMS.  We need to encourage members to subscribe.  We also need to stress to members to update their profile with the National Office when changes occur.  He felt that the Legislative Conference Call was very successful.  He said that legislation is local and success in legislation is local.  He asked the DFO’s to find someone in each Congressional District to work directly with Bill Nicol.  He said that the Georgia Federation has done this with great success.  He suggested that we invite incumbents and opponents to meetings.

District Field Officer Reports:

#1  Judy Kemp attended the 40th anniversary of Chapter 1082 Summerville.  President Barbara Bryan had news media coverage with a photographer. In Chapter 72 North Charleston, President Frank Stevens does a wonderful job keeping the chapter informed on information that we can get from the website.  There have been several informative speakers recently.  Five members of Chapter 72 are going to the National Convention.  Charleston Chapter 1013’s new President, Mimi Scharf, has held several Board meetings with some new goals set for the year.  Members of the chapter attend meetings of other organizations to try to recruit members.  The joint meeting of chapters in District 1 will be held in October since some chapters recess for the summer.

#2  Ernest Williams has contacted all chapter Presidents.  The Aiken Chapter 934 is in recess for the summer.  They are changing meeting location in September.  Four chapter members will attend the National Convention.  Four delegates from the Columbia Chapter 87 will attend the convention.  Kathy Hensley has offered to take proxies.  Chapter 87’s Membership Committee set up a booth at Fort Jackson for Employee Appreciation Day.  Orangeburg Chapter 1170 meets this week.  An agenda item will be discussion to determine delegates for the convention.  They are working to increase membership.

#3  Dan Love was absent and there was no report.

#4  Joe McCarty reported that the Spartanburg and Greenville chapters are both thriving and energetic.  Spartanburg is in recess for the summer.  Both chapters have interesting and informative speakers and use a phone tree and e-mail to keep members informed of meeting times, places, and speakers.  Spartanburg mails a monthly newsletter to each member except for the three summer months.  Greenville issues a newsletter each month by e-mail.  Both chapters maintain a web page.  The two chapters meet jointly occasionally.  They will have a picnic in July.  Greenville is going to Victoria Vineyards in August.  Both chapters have the typical problems of an aging membership and recruitment of new members.  Phone contacts are made with any member with the second dues renewal notice.  Last year Greenville initiated a program to send a letter with membership and dues withholding applications to any member that is dropped for non-renewal.  The Greenville chapter continues to operate without a Vice-President.  They are working to correct this problem.

#5  Moses Moultrie thanked the Aiken Chapter for their hard work on the Federation Convention.  He has not met with the chapters since the convention, but sent each chapter President a letter asking if they had any special concerns.  Camden Chapter 2319 appears to be in good condition with no major concerns.  Membership is up 3 since January.  The chapter is in the process of updating its bylaws.  They will not have a delegate to the National Convention. Newberry Chapter 772 is operating in moderate to good condition.  Low membership and low attendance at chapter meetings is a primary concern.  Due to a low concentration of eligible and potential members in the area, recruiting is almost impossible.  One suggestion they have is for the National Office to reassign current members with the Chapin zip code to the Newberry chapter.  Past President Margaret Lipscomb recently passed away.  Rock Hill Chapter 1180 appears to be in good operating condition with no major concerns.  Increase in membership and attendance at chapter meetings is highly desired.  Sumter Chapter 1786 is operating in good condition with no major concerns.  The chapter is in the process of updating its bylaws.  Recruitment is an on-going project for the chapter.

#6  John Neely has met with and discussed NARFE issues with the Presidents of the Florence and Pawleys Island chapters.  He speaks to the chapters about efforts of his home chapter, Myrtle Beach, to publicize NARFE and get out into the community to spread the word and become better known in their communities.  He will be organizing a meeting for reps of the three chapters in his district to meet and discuss how each chapter could do things better with emphasis on recruitment and retention.  He will also be encouraging as many members of each chapter a possible to attend future Federation Conventions.

#7 Mamie Clarke – Carol Smalls-Jenkins reported for Mamie.  Mamie is in frequent phone contact with the Walterboro President, Margaret Thomas, since their meetings are quarterly.  She plans to be at their next meeting on July 11.  All chapters in District 7 are doing well.  One of their main focuses is on recruiting and retention, seeking out health fairs and senior citizen functions as recruiting areas.

Newsletter Chair Bob Muller has issued two newsletters since the convention.  The first contained many pictures taken at the convention by Paul Donahue.  He reviewed the bylaws and policy manual at the request of Larry Shaff, specifically the fiscal policy allocating money for the publication and mailing of newsletters and the duties and procedures of the Newsletter Editor.  There should be no expense necessary in the preparation and distribution as long as we continue to use the Internet/Website for publishing the newsletters, notifying Federation Officers and Chapter Presidents by e-mail when the newsletter is available on the Federation Website.  He has had very little input from Federation Officers or Chapter Presidents for the past two newsletters.  The newsletter will continue to be a monthly internet publication.  It will be available on the internet by the 5th of every month.  The cut-off date for information is the last day of the month preceding the publication month.  Information can be e-mailed to Bob with attachments and/or photographs.  

PAC Chair Neil Shelton reported that he has not received any requests for NARFE-PAC funds since his last report in April.  All six incumbent Representatives and Senator Graham are facing challengers in the primary election.  Depending on the outcome, we can expect NARFE-PAC fund requests prior to the general election in November.  Each chapter should be prepared to respond to these requests.  The latest NARFE-PAC quarterly report from HQ is due in early July.  When it is available, he will work with Bob Muller to have it posted in the newsletter.  

Old Business:

Secretary Crandall reported that the Convention Minutes are available.  LouAnn Ainsworth provided a written summary report.  The convention had an overall excess of $2969.53 which was liquidated 1/4 ($742.38) to the Federation and 3/4 ($2227.15) to Host Chapter 934.  A motion was made by John Neely, seconded by Judy Kemp and carried to accept the convention report.

Bill Nicol reported that only the Orangeburg chapter has not received their banner.  Nineteen banners were purchased, with Beaufort paying the full price for a second banner.

Carol Smalls-Jenkins reported for Mamie Clarke that on May 5, four members from the Beaufort chapter and three members from the Hilton Head chapter met (Walterboro was unable to attend) to discuss the plans for the convention and to see the convention hall.  They spoke with Phillip Carroway, Sales and Catering Director.  She spoke to Federation President John Geiger about the dates, and April 22-24, 2009 was chosen for the convention.  She is in the process of setting up their next meeting for the week of June 23.  She will be in touch with President Geiger by the end of the month to report on progress.

New Business:

President Geiger announced that he has appointed Betty Wessinger as Alzheimer’ Chair and Hugh Wessinger as Resolutions Chair.  Charles Giavelli moved and Judy Kemp seconded that the appointments be approved.  The motion carried unanimously.

Betty announced that the new form with her address is on the web site.

David Unwin volunteered to serve as FEEA Scholarship and Disaster Relief Chair.  His appointment to this position was unanimously approved.

David Unwin moved that the Rules Committee be moved to the Convention Committee.  Charles Giavelli seconded the motion.  Larry Shaff will include the Rules in guidelines to be appointed by the Convention Chair.  The motion carried unanimously.

2009 Convention Time and Place – April 22-24, 2009 at the Holiday Inn in Beaufort.  The Aiken chapter provided lessons learned to Mamie Clarke.

Charles Giavelli moved that the Federation pay for guests invited to the meeting.  Esther Crandall seconded, and the motion carried unanimously.

The next meeting will be on January 12, 2009 at 10:30 a.m.






Respectfully submitted,






ESTHER L. CRANDALL






Federation Secretary

