M NUTES OF THE EXECUTI VE BOARD MEETI NG
SC FEDERATI ON OF CHAPTERS OF NARFE
JUNE 7, 2010

Presi dent Jeanette Keepers called the neeting held at Seawells in Colunbia to
order at 10:30 a.m She wel coned those present. Chaplain Nellie Bodenhaner
of fered the invocation. Sgt. At Arnms David Unwin |led the Pl edge of

Al | egi ance.

Secretary Esther Crandall read the roll call. Acting Parliamentarian Larry
Shaff determned there was a quorum There were 23 in attendance, including
Region Il VP Bob Harrell, all officers, DFO s, and appointed Committee

Chairs with the exception of Ernest WIIlianms and Robbie Ann Wite, and Guests
Sandy Adans, Lillie Love, and Alice Multrie.

A motion was nmade by Charles G avelli, seconded by Joe McCarty to di spense
with reading of the minutes of the January 11, 2010 neeting. Mbdtion carried.

Correspondence: Secretary Crandall read a note from Charles Neal submitting
his resignation as Hi storian due to health issues. She announced that she
has only received two del egate forns for the National Convention

Treasurer Barbara Bryan presented the proposed budget for FY 2010/2011
Davi d Unwi n noved, seconded by Charles G avelli to approve the proposed
budget as presented. After discussion, it was unani nously approved.

Esther Crandall noved and Bill Nicol seconded that the Federation pay for our
guests’ lunches. The notion was carried.

Region |1l VP Bob Harrell reported that the new F100 is far superior to the
old one and that every chapter should order sone. He said that Jeanette
Keepers and John Cei ger had done a very good job in encouraging attendance or
proxy votes at the National Convention and reiterated the convention
deadl i nes. He said that chapters, federations, and the National Ofice are

i npacted by menbership |osses. NARFE is a dues structured organi zation, and
the 4595 | ost nenbers this year cost the National Ofice $200K. There will
be resolutions at the convention for a dues increase or changes in the way
dues are done. The FEEA disaster fund is very | ow due to west coast fires

| ast year and hurricanes the year before. The National Executive Board wi ves
will sponsor a raffle for FEEA at the convention. Peggy Harrell will
purchase a | aptop conputer as the Region IIl prize. She has asked chapters
and federations to contribute to the cost of the conputer. Any excess funds
received will be given to FEEA. Bob suggested that nenbers attend Town Hal l
(public) nmeetings to find out what the public thinks should be cut fromthe
budget. He urged chapters to notify himand the National Ofice on what

| egi sl ative actions they took

Oficer/Conmittee Reports (Witten reports on file):

First Vice President/Menbership Oficer Sally DePreker reported that
today’ s nmenbership is about 309, 000. Between 2006 and 2009, nenbership
dropped 10% W have the potential to be THE strong voice for the protection
of our earned retirenent and health benefits. However, we lost 4,617 in the
first four nonths of 2010. NARFE in South Carolina grew by 40 nenbers — 38
of whom were recruited by the National O fice. It is upto us to retain that
38. W as a Federation need to forma Menbership Action Conmttee nade up of
Chapter Menbership Chairs to ensure that every nane that appears on each
chapter’s 112 is addressed. National has devel oped a Menbership Plan that
can be used as a starting point for a Menbership Action comittee. Sally
asks that each chapter send her the nane, e-mail address, and tel ephone



nunber of the person in that chapter that has assunmed the Menbership Chair
responsibilities, even if only unofficially.

Second Vice President John Neely had no report.

| mredi ate Past President Geiger reiterated that our goal is to have
100% partici pation at the National Convention. He gave DFO s copies of the
checklist he had previously sent to Chapter Presidents by e-mail. It was
al so published in the Federation Newsletter. He asked themto track their
chapters and see where they are with convention actions. Any chapter that
didn't get the fornms required for the convention should contact Nationa
Secretary Nat Brown for a copy. It is very inmportant that chapters with no
del egates submit proxy forms. |If a form has been sent in, the Federation
Presi dent can change a proxy nane at the convention if the designated proxy
is unable to attend.

Legi slative Oficer John CGeiger said that the results of the Primaries
will allow chapters to focus on the Meet the Candidates initiative (August 9
t hrough September 10) and start scheduling grassroots nmeetings with
candi dates and i ncunmbents to educate and publicize NARFE i ssues. Checklists
for forums or neetings with House and Senate candi dates and a sanple letter
to provide a witten invitation can be found on the NARFE website
(Legislation, Legislative Dept. Hone Page, Meet Your Candi dates Month
supporting materials). John asks that chapters | et hi mknow when they have
neetings and electronically notify the National Ofice. The 18-nmenber
Bi parti san Nati onal Comm ssion on Fiscal Responsibility and Reform (Fi sca
Conmi ssion) forned three working groups and reconvened on May 26. Website
http://ww. fiscal comm ssion.gov/ will allow you to follow their progress.
This is a great subject for chapter Legislative Oficers to follow and bri ef
the menbership as part of their |egislative updates at chapter neetings. As
an exanpl e of how quickly things can happen, the alert was received | ast week
of the anmendnent to the military operations in Irag and Afghani stan and
di saster relief supplenmental spending bill (HR 4899) that woul d deny federa
workers a pay raise in 2011. Once again, NARFE was quick to act with our
Nati onal President urging senators to oppose the amendnent (#4231). This is
anot her data point as to what NARFE has done for you, in this case going to
bat for our active federal enployees. President Baptiste cites potential for
cuts in our retirement annuity, COLAs and health insurance resulting from
recomendati ons fromthis Comi ssion

Byl aws Officer Larry Shaff reported that no amendnents to the current
byl aws have been received since the | ast Executive Board neeting. Two
revisions to the Operating CGuidelines were issued subsequent to the January
2010 meeting. Revision 2 clarified the chapter nenbers subject to per capita
dues. Revision 3 elimnated the Resolutions O ficer position. These
revi sions were incorporated in the Operating Guidelines posted on the
Federation Wb Site thanks to Bob Muller. Larry will continue to review and
process proposed byl aw amendnents as they are submitted and will prepare and
i ssue revisions to the Operating CGuidelines as requested by the Executive
Boar d.

Al zheimer’s Chair Betty Wessinger reported that from April 1, 2010
through May 31, 2010, South Carolina chapters have sent $2,967.76 to Chicago
for Al zheiner’'s Research. This includes $1670 collected for the raffle
itenms. She suggests that chapter Treasurers send their contributions to her

every month if they collect as nuch as $25. |f they collect |ess than $25,
t hey should send her a check at |east once a quarter. Remittance forns can
be found and downl oaded on the Federation Wb Site. She will mail forms to

any chapter that needs them The Newberry Chapter has invited Betty to nake
an Al zheiner’s presentation at the July chapter neeting.



FEEA Chair David Unwin reported that $241 was collected at the
convention. He nmade a challenge for each District to raise $200. At this
time, District 1 has raised $50, District 4, $50, District 6, $11.00, and
District 7, $100. One chapter reported that they have a can at their
neetings and urge nenbers to donate their |oose change.

Presi dent Keepers reported for NARFE PAC Coordi nator Ernest WIIlians
that he received a request from Rep. Spratt for NARFE funds, and a favorable
response was submitted to NARFE HQ on his request. June 4 was the |ast day
at NARFE for Jacob Cassady. Until his replacenent starts, PAC requests and
guestions should be sent to Chris Farrell at cfarrell @arfe.org or 571-483-
1265.

Service Oficer Larry Shaff reported that during the past five nonths
he has prepared articles for every edition of the Federation nonthly
newsl etter. He also e-nailed his articles to each chapter Service Oficer
and the four Presidents of chapters that have no Service Oficer. On My 14,
he attended the Charl eston chapter neeting at which Federation President
Keepers presented the Service Oficer of the Year Award to Chapter Service
O ficer Robert Strobel. Also present at the neeting were DFO Charles
G avelli, North Charleston President Frank Stevens, Summerville President
Bar bara Bryan, Charleston President Mm Scharf and approxi mately 50 chapter
menbers. This is the third consecutive year that a South Carolina chapter
Service O ficer has been recogni zed as Service Oficer of the Year for
hi s/ her superior acconplishnents.

Nom nating Officer Bill N col proposed that, in accordance with the
Operating Guidelines, the District Field Oficers conprise the comrittee and
work with the Chapter Presidents to recruit potential nomnees. |In the late
fall, he will survey the current officers to see if they will stand for
reel ection next April. He will advise the DFOs of the results. 1In the
nmeanti me, he encourages the DFO s to broach this subject in neetings with
their chapters. He said that we have sone great candidates in our menbership
and they need to be encouraged to seek Federation offices.

Public Relations O ficer John Neely had no report.

Newsl etter Editor Bob Miuller reported that he has sent out two |arge
newsl etters since the convention. He also prepared a full page ad fromthe
Federation to be put in the National Convention Programin Septenber. He
will continue with the nmonthly internet publication of the newsletter, which
wi Il be available on the Federation Wb Site by the 5'" of each nonth
Articl es/photos can be e-nmailed to himor sent by USPS. In some cases,
mai | i ng of photos is better than scanning them unless JPGis used as the
graphic. Bob also said that Chapter Presidents can send his e-mail with the
newsletter to all South Carolina nenbers who are on GEMS

Webnast er Paul Donahue reported that on July 4, 2004, SC NARFE Wb
Sites for the Federation as well as all 22 chapters were born. The cost was
$200- $250, which included registering (a one-time charge) all of the
Federation’s domai n and sub-domain names. W were the third NARFE state with
conplete Wb Site coverage. Wth the name change in 2007, he revanped al
Web Sites to include the new logo. At the sane tine, he incorporated changes
suggested in feedback. Wth Bob Muller’s assistance, hyperlinks were added
to all ow access to newsletters, report forms, HQ political officials in
Washi ngton, and nuch nore using PDF formatted files. NARFE now offers
chapter Web Page tenplates at a one-tine charge of $20. Assistance in
setting up and the ability to utilize their servers are available at an
annual cost of $29.95. By conparison, renew ng the annual contract w th our
server costs $61. 60 per year for everybody. |In addition to the cost, going
the HQ route requires that each chapter/federation nust design and maintain
their individual Web Page, which he does now when provided the information



He has offered nenmbers the ability to maintain their own chapter’s Wb Site,
but very few have becone involved. Each Chapter President can have an e-nai
address specifically for NARFE-related matters. |If interested in pursuing
this free e-mail feature, Presidents should contact him He solicits
comments fromall Chapter Presidents about their specific chapter’s Wb Page.

Presi dent Keepers assigned Board Menbers to one of three Breakout Sessions.
After 30 minutes, a report was given on each session

Group A - Delegates/Proxies for National Convention; Tinme and Place for 2011
Federation Convention; Recruitment, Retention and Mentoring Ideas; and
Rei nvigorating Wak Chapters. Sally DePreker reported that they had
di scussed whether we needed to have a convention every year. They suggested
we consider having a convention one year and a |eadership sem nar one year.
Myrtle Beach has great facilities for a convention, but few chapter
participants to host it. O her suggestions were to have the convention
centrally located in Colunbia, perhaps at Seawell’s with participants on
their own for selecting a hotel; to condense the convention to one night,
with delegates leaving after lunch the second day. H ckory Knob was al so
favored as the location with alternate chapters hosting. It was noted that a
change from an annual convention would have to be voted on at the next
conventi on.

Group B — Odd-year Dil emma; Leadership Training, Legislative, and Mentoring
Sessions. Esther Crandall reported that the group had discussed the fact
that ad revenues woul d be down on the odd-years because of them bei ng non-
el ection years. Attendance would al so be down because there would be no
Nati onal Office representative. The group |eaned toward concentrating on

| eadership, legislative, and nmentoring sem nars at the odd-year conventi ons.
There woul d be no keynote speaker and | ess reports. DFO s would submt
witten reports, with successes and failures discussed in one of the

sem nars. Small groups would rotate through three or four different

sem nars. Anot her suggestion was that the convention general session could
begin at 1:00 p.m and include the Menorial Service and business. A dinner
woul d be held that night, with general session lasting six to eight hours the
second day including election of officers. Delegates would depart by 4:00
p. m

Goup C — Audit Committee (2009 and 2010 SC Federation Conventi ons)

Larry Shaff reported that due to a procedural oversight, records
supporting the Beaufort 2009 Convention were not avail able when the committee
revi ewed the Federation’s financial documents in April 2010. Mamie C arke
brought the conplete financial records to this neeting. Larry and Paul
Donahue revi ewed the records to conplete the audit. The comm ttee deternined
the total incone to be $12,493 with expenses of $11,707.32. A profit of
$785.68 was shared with $196.42 to the Federation and $589.26 to the three
chapters hosting the convention. They congratul ated Convention Treasurer
Jackie Warren for using a conputerized programto record i ncone and expenses,
as well as a separate |list of advertisenments for the program bookl et.

In addition to financial docunentation supporting the Spartanburg 2010
Convention, Larry and Paul reviewed receipts provided at this neeting by
Jeanette Keepers to conplete the audit. Financial statenents showed receipts
of $13,750.89 and expenditures of $11,882.41, with profit to the Federation
of $467.12 and to Chapter 560 of $1401.36. They congratul ated Convention
Treasurer Bill Keepers on his superbly organi zed conputerized | edger of all
transactions and el ectronic copies of bank statenents with deposit slips and
checks annotated to correspond with the itens |isted on the ledger. This is
the first time an audit was conducted by using el ectronic comunications and
may set a precedent for future audits.



A d Busi ness:

2010 Convention Chair Jeanette Keepers provided a final witten report
on the convention, which was hosted by Chapter 560. She said that Chapter
560 was fortunate that not only was this an election year at NARFE, but is
was al so a year in which we were entitled to a National Resident Oficer as
keynote speaker. In addition to our usual sponsors BC/BS, GEHA, A Better
Hearing Solution and the NARFE Prenier Federal Credit Union, we al so gained
extra revenue fromthe National NARFE camnpai gners through ads and/or booths.
There were two new sponsors, Dillard Financial Solutions, Inc., and Confort
Keepers. Chapter 560 was al so pl eased that fourteen out of twenty-one
Federation chapters contributed ads to the program booklet. Bob Miller saved
the commttee several hundred dollars by |aying out the program bookl et
pages, designing and printing the cover, and putting the books together
They al so saved noney by using el ectronic comunications extensively.

New Busi ness:

Est her Crandall npved and Dave Unwi n seconded to approve the
appoi nt nent of Paul Donahue as the new Federation Hi storian. He was approved
unani nousl y.

Bob Harrell installed the new District 6 DFO, Jesse Adans, and
Hi st ori an Paul Donahue.

In answer to Peggy Harrell’s e-mail request for consideration of a
donation toward the FEEA raffle prize, David Unwin noved that the Federation
donate $200. Paul Donahue seconded and the notion carried unani nously.

Since no chapter volunteered to host the 2011 Convention, the Board of

Directors will host. Esther Crandall will check on rates at severa
Charl eston area hotels. John Geiger will contact Hi ckory Knob for their
rates and availability. W will see what is available in early April and

contact the Board by e-nmail

Fol | owi ng the benediction by Chaplain Nellie Bodenhaner, the neeting was
adjourned at 3:10 p.m The next meeting will be on January 10, 2011 at 10: 30
a.m Chapter Presidents are invited and encouraged to attend this neeting.

Respectfully submtted

ESTHER L. CRANDALL
Federation Secretary



